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ENVIRONMENT PDG  
14 JULY 2020:               

PERFORMANCE AND RISK REPORT 

Cabinet Members Cllr Luke Taylor and Cllr Elizabeth Wainwright
Responsible Officer Catherine Yandle, Group Manager for Performance, 

Governance and Data Security

Reason for Report:  To provide Members with an update on performance against the 
Corporate Plan and local service targets for 2020-21 as well as providing an update 
on the key business risks.

RECOMMENDATION(S): That the PDG reviews the Performance Indicators and 
Risks that are outlined in this report and feeds back any areas of concern to the 
Cabinet.

Relationship to Corporate Plan: Corporate Plan priorities and targets are effectively 
maintained through the use of appropriate performance indicators and regular 
monitoring. 

Financial Implications:  None identified

Legal Implications: None identified 

Risk Assessment:  If performance is not monitored we may fail to meet our corporate 
and local service plan targets or to take appropriate corrective action where necessary.  
If key business risks are not identified and monitored they cannot be mitigated 
effectively.

Equality Impact Assessment: No equality issues identified for this report.

Impact on Climate Change: This PDG has been tasked with considering the 
Council’s own policy response(s) to the Climate Change Declaration made at Full 
Council on 26 June 2019.

1.0 Introduction

1.1 Appendix 1 provides Members with details of performance against the 
Corporate Plan and local service targets for the 2020-21 financial year. The 
PDG is invited to suggest measures they would like to see included in the 
future for consideration.

1.2 Appendix 2 shows the section of the Corporate Risk Register which relates to 
the Environment Portfolio.  See 3.0 below.

1.3 Appendix 3 shows the profile of all risks for the Environment at present.

1.4 All appendices are produced from the corporate Service Performance And Risk 
management system (SPAR).
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2.0 Performance

Environment

2.1 Regarding the Corporate Plan Aim: Increase recycling and reduce the 
amount of waste; all the waste KPIs on Appendix 1 are better than target 
except the residual waste per household. Covid 19 has had an impact on the 
amount of waste created by households, the increase per household was 
2.53% compared to the same period last year. These figures have yet to be 
verified by DCC as is usual.

Climate Change

2.2 The Council are part of the tactical group for the Devon-wide carbon plan; 
Devon Climate Emergency (DCE). The group met most recently on 9 June 
2020. DCE put out a call for evidence to contribute to the Devon Carbon Plan - 
the group received almost 900 submissions, mostly from individuals. Some of 
the suggestions have been reviewed and incorporated into our own emerging 
plan and others will need to be discussed as part of our Net Zero Advisory 
Group (NZAG) and our “Mid Devon Climate Conversations”.

2.3 NZAG: This has been set up following Cabinet approval at its meeting on the 
23 April 2020. Terms of reference will be progressed for the group, membership 
has been confirmed and the first meeting took place on 25 June.

2.4 When benchmarking information is available it is included.

3.0 Risk 

3.1 Risk reports to committees include strategic risks with a current score of 10 or 
more in accordance with the Risk and Opportunity Management Strategy. (See 
Appendix 2)

3.2 Operational risk assessments are job specific and flow through to safe systems 
of work. These risks go to the Health and Safety Committee biannually with 
escalation to committees where serious concerns are raised.

3.3 The Corporate Risk Register is regularly reviewed by Group Managers and 
Leadership Team and updated as required. 

4.0 Conclusion and Recommendation

4.1 That the PDG reviews the performance indicators and risks for 2020-21 that 
are outlined in this report and feeds back any areas of concern to the Cabinet.

Contact for more Information: Catherine Yandle, Group Manager for Performance, 
Governance and Data Security ext. 4975

Circulation of the Report: Leadership Team and Cabinet Members


